
t’s a hugely exciting time for the UK
aerospace industry,a sector with a rich
legacy.UK aerospace holds seventeen per
cent of global market share,employing

100,000 people directly as well as another
130,000 indirectly.The sector supports over
3000 companies across the UK and many
measures have been taken to consolidate and
grow the sector further.The Aerospace Growth
Partnership (AGP) was launched in 2012,while
the UK Aerospace Technology Institute (ATI) is
to receive £2 billion of investment over the
next seven years.

The UK aerospace industry is the largest
in Europe and second in the world only to
the USA, but there is no doubt that
competitive challenges are growing.While
the sector is undoubtedly a global force,
businesses within the supply chain are
facing competition from foreign companies
with the ability to make high-quality
components at lower cost. It’s not just the
UK that wants to invest in aerospace; many
other countries want to do the same thing,
so competition is only going to increase.

The global aerospace industry is expected
to double in size over the next ten years.To
capitalise on this growth opportunity,
Sharing in Growth UK Ltd was set up in 2012
specifically to deliver a £110 million

programme of intensive supplier
development over four years to up to forty
UK suppliers.The company has attracted a
board of highly respected directors
representing UK high-value manufacturing.
Rolls-Royce, as a sponsor and delivery
partner, will provide some of the leaders and
experts who can draw on their company’s
knowledge and experience of substantial
change over many years.These contributors
will be supplemented by professionals
drawn from the delivery partners that have
successfully bid to join the programme.

Sharing in Growth is primarily targeted at
companies that want to grow to be beyond
mid-cap in size, typically those with
turnovers of roughly around £10 million. It
will also help SMEs that want to grow to
become mid-caps.The objective is to
achieve a supply chain of larger and more
robust companies. Sharing in Growth’s £110
million budget consists of £50 million from
the Government's Regional Growth Fund
and £10 million from sponsor Rolls-Royce,
with the remaining £50 million time-
matched from the businesses selected to
take part in the programme.

The programme is industry led, a direction
that Sharing in Growth CEO Andy Page
places great importance in. He said: “I think

being industry led is essential.The advantage
is that not only do we understand the markets
but we understand the dynamics of the
industry, and the pressures, so we can see what
‘good’ looks like within the industry.

“We can start being much more targeted
and surgical about the right things to do to
improve. One of the things we’ve noticed is
that there are many ambitious companies,
and many have embarked on improvement
programmes. The difference with Sharing in
Growth is that our improvement programme
will be targeted very specifically at what the
market needs as judged by the industry itself.

“So I think it’s absolutely essential to be
industry led. It adds that level of tension into
the improvement programme that keeps
people not just going at the right pace, but on
track too.”

The UK aerospace industry is world class
but Mr Page says it is absolutely imperative
that the industry doesn’t rest on its laurels.
He stresses that with the legacy the UK has
in aerospace it is important that we invest in
driving that capability forward, with
manufacturing emerging as key to
achieving this.There is a strong sense within
industry that we are going through a sea
change of opinion around the value of
manufacturing to the broader economic
health of the country. Many media
commentators, as well as politicians and
economists, seem to be promoting the same
message.The ambition of ‘developing highly
valued manufacturing’ plays very strongly to
the theme of growing the manufacturing
base in the UK, which Sharing in Growth
endorses.

So, how does Sharing in Growth work?
Following the appraisal of applications, the
programme will involve three successive
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“The difference with Sharing in Growth is that our
improvement programme will be targeted very
specifically at what the market needs as judged by
the industry itself” Andy Page, CEO, Sharing in Growth
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UK aerospace:
a time to share in growth

Sharing in Growth is an innovative and ambitious training and
development programme aiming to raise the capability of UK
aerospace suppliers to share in the anticipated growth of the global
aerospace market, and other associated high-value manufacturing
sectors. MOD DCB features writer Paul Elliott spoke to Andy Page, CEO
of Sharing in Growth, on what the programme has to offer and how
growing companies can benefit from it.
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Andy Page,far left,with the Sharing in Growth team
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phases for the successful applicants.The first
is a ten to twelve week long diagnostic
assessment of all key aspects of the
applicant’s business, to identify how the
programme can offer them the most
benefit. An agreement is then made on
what areas are most important to that
business followed by the creation of a
supplier development charter identifying
appropriate training, which becomes the
basis of their business case for entering the
improvement programme.

The next two years includes leadership
training for management teams, business
improvement training (NVQ2/3) for staff and
tailored high-intensity development training
covering areas such as lean production,
modern manufacturing, sub-tier
management, cost management. All training
will be provided by industry experts and
specialists contracted to work on the
Sharing in Growth programme.

The programme then offers ongoing
support for a further two years, based on the
issues identified in the previous stages, to
ensure that the improvements to the
applicant’s company are firmly embedded.

Is the programme bespoke? Mr Page
explained: “To an extent it is.We’ve designed
this programme with two very key stages to it.
The first stage is a whole-business diagnostics
activity.We would start by looking at the
general financial and operational performance
of the company and then do an element of
diagnostics in order to develop a detailed
report and a detailed set of opportunities.

“This generates the business case for
going into the improvement programme; in
terms of the money split it’s about ten per
cent on the diagnostic and ninety per cent
on the improvement course. So the bespoke

nature is a result of what comes out of the
diagnostic, and if the diagnostic shows that
the biggest opportunity is in one area then
obviously we would bias that. If it shows it’s
in another then we would bias the other. We
must let the diagnostic inform where the
right areas are to work.

“There’s an element of it being standard
parts of the programme. We imagine for
instance that everyone will benefit from
having a further push on lean operational
improvements. We imagine that everyone will
benefit from scrutinising how they manage
their sub-tier supply chain. We imagine too
that everyone will benefit from refreshing
their leadership capability around leading
growth. Some of the things included we
expect everyone will get benefit from but
some of them will be more bespoke,
depending on the diagnostic.”

So far, Sharing in Growth has signed up
twenty companies. It’s an interesting spread;
the successful companies supply almost
every type of component that you get
within aerospace systems, including
electronics, composites, hard metal
machining, coatings, forgings and castings.
The companies signed up so far come from
across Scotland and England, including
Glasgow and Hinckley, and strong interest is
coming from Northern Ireland and Wales as
well.There is space on the programme for
around another twenty companies.

Mr Page commented: “We’re roughly half
way through. We’re definitely interested in
hearing from those who have the scale and
ambition to suit this. We’ve had about a
further ten expressions of interest that we’re
doing due diligence on right now. Depending
on how many those yield, it will take us into
the high twenties. We know there is another

list of companies we have spoken to who are
in the consideration stage right now. At the
moment we are in the mid to high thirties;
we’ve got space for a few more people and
we’d love to hear from them.

“The thing we’re trying to achieve here is to
develop highly valued manufacturing in the
UK for both our generation and for those to
come. Who wants to achieve that? On the
face of it pretty much any aerospace
company. The companies we’re targeting
here have the critical mass and a certain
capability and are now looking to become
globally competitive.

“The most import thing is the ambition of
the leadership team and their willingness to
embrace this sort of thing as it’s an intensity
that you are not going to be able to deliver as
a side activity; you need to make it the spine
that goes through the improvement activity
within your company.”

The Key Performance Indicator of the
programme is growth.This KPI will be
measured by the value of contracts
companies retain or win as a result of the
programme. Sharing in Growth UK Ltd will
use this information to assess economic
impact in the UK, including jobs.

Submissions to Sharing in Growth will
need to arrive within the next couple of
months.The programme is holding an open
invitation briefing session at RAF Cosford on
12 March. Any interested companies can
attend to hear from several of the
professional improvement providers and get
a good overview of the programme.

Further Information
For more information, visit: www.sig-uk.org




