
15www.contracts.mod.uk :: Vol 11 No 7 :: 17 April 2013 :: MOD DCB 15

ames Stuart, Managing Director of
risk management specialists Alt3,
has been involved in risk
management for over 20 years,

with an emphasis on multinational and
strategic development. This experience
led directly to his involvement in the
need to understand – and anticipate –
the complex forces that collectively drive
global change. As no person,
organisation or society exists in isolation,
Mr Stuart argues we must plan several
moves ahead in order to realise
opportunities and negate threats.

He has written numerous articles on a
range of topics examining the causes and
consequences of global change. These
articles are studied by an extensive
international readership. He gave two
speeches at last year’s Counter Terror
Expo, one on the general global trends
behind burgeoning extremism while the
other had a specific focus on the Middle
East. He found himself sharing a stage
with ex-terrorists, about which he said:

“These are bright guys – that’s the scary
thing about it. They’re very intelligent
people. It’s not what everyone expects them
to be like.”

According to Mr Stuart, many people
believe that change won’t impact them,
which he says is fundamentally wrong. He
looks at all the areas in the world that are
changing; all the different drivers and
factors for change and how they impact
everyone else in the world. Defence is a
major part of this as many of the
consequences of change impact on the
defence and security sector. What led to
the formation of Alt3 was a realisation
that many people in the defence industry
weren’t aware enough of strategic
changes and future developments, and as
a result were missing out on
opportunities.

He said: “They had no idea what was
happening in six months’ time, one year’s
time or five years’ time. They were missing
out on every single opportunity they could
find and they were falling down every hole
in their path, simply because they had no
clear view. Therefore I started to develop a
way of determining what the changes were
that would impact on these organisations,

and importantly why they were happening.
It’s important to understand why they
happen in order to assess the best solutions
and the best way forward to make sure we

don’t keep making the same mistakes.”
It’s very difficult to predict change.

Mr Stuart notes that we live in a very
complex environment where we can
never be one hundred per cent effective,
simply because there are always wildcard
events. An example of this is natural
disasters. It’s possible to predict that
natural disasters will happen, and where
they will occur, but you can never predict
all of the consequences.

However, in areas such as extremism
the impact on the defence sector, for
example, can be more clearly discerned
because through experience it is possible
to start to understand what extremist
organisations want, why they are taking
certain actions and how they are going to
try and achieve their aims. This allows us
to better manage the risk of terrorist
attacks and their potential impacts.
Mr Stuart highlights the importance of
human dynamics, psychology, social
dynamics and understanding the
pressures on different groups, not just
extremist groups, to actually achieve what
they want to achieve. This includes public
recognition, publicity stunts and groups’
need to drive recruitment and funding on
the back of widespread publicity.

According to Mr Stuart, the defence
industry is typically very reactive to
threat; it waits for a disaster or an event to
happen before creating a solution. He
says the reason for this is the same as for
every type of organisation: whether it’s
defence firms or big corporates,
companies always believe that they can
cope with anything that happens and
that any disasters will always happen to
someone else.

J
He said: “I suppose companies can’t always

afford the funds to do a lot of research and
development to actually highlight areas of risk.
A big win going forward would be scenario
planning, where you all sit in a big room and
ask: What do you think is going to happen?
What will be the impacts of this? How can we
get round it? It can help you plan how to
overcome change and create advantage from
that change, rather than be the victim of the
change. I think that strikes to the core of
everything I do. It actually creates sustainable

advantage rather than just sitting back and
letting things happen to you.”

Although it can be difficult, it is
important that businesses adapt and
innovate. The point of commercial
capability is to stay ahead of the crowd,
and failure to do so can be very
expensive. Understanding what changes
will occur is where the real commercial
advantage lies for defence organisations,
as armed with this knowledge a business
can identify opportunities and grow.

Mr Stuart said: “I heard a quote:
‘Prediction allows protection.’ That’s
actually very good. Many organisations are
walking into the future with their eyes

closed rather than actually opening their
eyes and seeing what is happening around
them, then fitting the pieces together.”

Extremist groups are changing their
methods of operation and Mr Stuart
believes the idea of weapons just being
bombs and guns is somewhat old-
fashioned. Threat is evolving to include
technology, the political environment and
links to organised crime, all putting
national infrastructure at risk. Increasingly,
we are seeing examples of cyber warfare

and the linking of extremist groups and
rogue states with organised crime and
this presents greater opportunities for
such organisations to destabilise and
subvert.

“If you think of a jigsaw puzzle you see
different pieces. If you fit the pieces together
you see extremist groups joining up with
organised crime. Organised crime is
everything from cyber fraud to drugs, arms
and human trafficking. All these things pull
in money and undermine society and if you
link these people together you have quite a
formidable force, and this is not what some
people in the defence industry are
expecting. They’re still expecting splinter

groups that are not that effective, but
actually in the next 12 months you’re going
to see something very different. Definitely
you’ll see the production of nuclear devices,
probably from Iran or North Korea.”

James Stuart will be delivering a
presentation at Counter Terror Expo 2013,
a showcase that he feels is important as
defence organisations need to
understand the events that will take place
in order to create a new set of products
and services that will protect society a lot

more sustainably. He believes there’s a
need for products that can avert disasters
before they happen. Attendees at his
session will learn about the difference
between being proactive and reactive,
and that the financial difference between
the two approaches is vast.

Counter Terror Expo 2013 takes place
on 24-25 April at the Olympia Conference
and Exhibition Centre in London.
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Learn to be proactive at
Counter Terror Expo
The benefits of being proactive rather than reactive to modern-day
terrorism risks will be discussed at the forthcoming Counter Terror Expo
2013, being held in central London. Taking to the podium will be James
Stuart, Managing Director of Alt3, who has been involved in strategic
risk management for over 20 years, much of which has involved
multinational change. MOD DCB spoke to Mr Stuart about the need to
anticipate and negate global terror threats ahead of the event.

“What led to the formation of Alt3 was a realisation
that many people in the defence industry weren’t
aware enough of strategic changes, and as a result
were missing out on opportunities”

Further Information
For more information visit:
www.alt3.co.uk

“I heard a quote: ‘Prediction allows protection.’ That’s actually very
good. Many organisations are walking into the future with their eyes
closed rather than actually opening their eyes and seeing what is
happening around them, then fitting the pieces together.”


